
Project Stage

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

Decision & Planning Web Design Web Development Testing Launch & 
Completion

Capture customer 
requirements for web 

function & design.

Collection of all elements 
from client for design.

Once initial design is 
approved development 

and coding begins. 
Individual pages are 

created

Testing is done to insure 
proper display and 

functionality.
Website Goes live.

Example 
Activities

• Client Meeting 
• Needs Analysis
• Static Site
• Dynamic Site
• Site map developed 
• Proposal
• Signed Contract
• 50% Initial Deposit
• Domain Registration

• Gathering Elements
• Photos & Logos
• Prototype Design
• Client Presentation 
• Revision Process

• Copywriting 
• Pages Created on 
testing server
• Revision Process 
• Website Favicon
• Add Dynamic Modules

• Search engine 
readiness check
• Browser compatibility 
testing
• Dead link check
• Database functionality

• Final payment
• Additional error testing
• One time search 
engine submission
• Maintenance phase 
begins per charge 
incident

Phase Exit 
Decision

Signed contract 
& deposit

Design 
Approved  Web Site Approved Testing Phase 

Complete Live Website

Charge for 
breaking 
contract

60% 80% 100%
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